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Status Quo of Higher Education in Taiwan(1/8)

= Higher education in Taiwan is moving from
elitism toward populism, from conservatism
toward liberalism, from monism toward
pluralism.

= Changes in society, transformation in industry
and new ways of thinking all have huge 1mpacts
on higher education. Ningale




Status Quo of Higher Education in Taiwan(2/8)

Higher education worldwide is moving toward a
more liberal direction, making learning more
accessible for the general public. Therefore, higher
education institutions need to make adjustments
accordingly and build new operation mechanism,
in order to meet the needs of the society.




Status Quo of Higher Education in Taiwan(3/8)

Competitiveness is key to the development of

higher education in Taiwan.

With Taiwan entering WTO and signing
ECFA, the marketization of higher education

is inevitable.




Status Quo of Higher Education in Taiwan(4/8)

= Enhancing Core Skills

= Putting Theory into Practice

= University Mergers

m Corporatization of Universities

u Top University Project-NTDS$ 50 billlion/5yr
= Teaching Excellence Project

m Multi-Stars Project - Admission up to 50%




Status Quo of Higher Education in Taiwan(5/8)

Problem(1/4)

Comprehensive universities and
technological universities are not
distinctive enough, in terms of
teaching, research and service.

Imbalance between Research and
Teaching: Overlooking teaching
quality leads to poor learning
performance.




Status Quo of Higher Education in Taiwan(6/8)

Problem (2/4)

=  Lacking Fair Indicators for Assessment:
Newly-founded universities generally
have limited resources, however, they
are assessed by the same standards.

=  Lacking Originality: Highly similar
subject areas across universities; low
enrollment.

= Lacking Flexibility and Efficiency: =
Rigid administration system. \
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Status Quo of Higher Education in Taiwan(7/8)

Problem (3/4)
= High Costs of Staffing

= Low Birth Rate, Low
Enrollment

= Limited Endowment Fund:
Little donation from the
general public.
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Status Quo of Higher Education in

Taiwan(8/8)
Problem (4/4)

The salary structure of the
academic staff does little to
encourage innovation in
research and quality in teaching.

Restrictions Imposed on
University Finances and Staffing

Limited Number of
International Students
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International Partnership(1/8)

= Higher education in Taiwan is facing the
challenge of Globalization, so its quality and
development plays a key role in the nation’s
competitiveness.




International Partnership(2/8)

The 215 century is an era of Knowledge
Economy, Globalization and fierce
competition. A nation’s economic and social
development links to the ability of knowledge
production, and knowledge innovation.
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International Partnership(3/8)

Higher education aims to promote research, nurture
future generations, contribute to the society and
enhance the development of a nation.

Academic Exchanges : international joint research,
conferences, joint publication

Scholar Exchanges : faculty visitation, exchange
teachers

Student Exchanges : student exchange or study abroad
programs to gain cultural and life experiences abroad;
dual degree programs to pursue degree or diploma.
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International Partnership(4/8)

Building partnership from signing agreements for collaboration

Building a platform for collaboration between industry and
academia

> Creating the database linking school curriculum and
industrial demands

> Creating digital learning mechanism

> Creating human resources management mechanism

Innovation and incubation center: promoting industry-
academia joint research and development; building
partnerships between industry, government and academia.

W
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" International Partnership(5/8)

No. of Academic Exchange Agreements with Universities Worldwide (As of 2012/05)
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" International Partnership(6/8)

Regional Distribution of Visiting Scholars in 2011

Oceania
6%

Africa
1%




" International Partnership(7/8)

Top 10 Countries Taiwanese Students Studying Abroad

Netherlands
Poland

New Zealand
Germany
France

Canada

United Kingdom
Japan

Australia

United States
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International Partnership(8/8)

Regional Distribution of Taiwanese Students Studying Abroad
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Status,QueetNational University of Kaohsiung(3/33)
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Status Quo of National University of Kaohsiung(5/38)

Campus




Status Quo of National University of Kaohsiung(6/38)

Campus

Library & Information Building




Status Quo of National University of Kaohsiung(7/38)




Status Quo of National University of Kaohsiung(8/38)

Campus
[

Sports & Leisure
Multi-Functional Building




Status Quo of National University of Kaohsiung(9/38)




‘Status Quo of National University of Kaohsiung(10/38)
Campus

Hong Sze-Chuen Sports Dome

Shiga Univ. VS NUK (Sept., 2010)
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Status Quo of National University of Kaohsiung(11/38)
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Doctoral Program =6 ( 0.1% )
Part-time Masters Program =433 ( 7.67% )

a
® Two-year Program = 278 ( 4.92% )

|
3l = Full-time Masters Program = 588 ( 10.419

Undergraduate Program= 4,344( 76.90% )
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Lecturer =3 (1.39% )
Professor = 64 ( 29.08% )

Associate Professor
=79 (35.9% )

== Other =1( 0.45% )
Masters = 14( 6.259




Status Quo of National University of Kaohsiung(16/38)

Goals :
® Combining teaching, research and industrial
demands.
® Valuing Humanistic tradition and scientific
innovation.

®  Nurturing the best young minds.

Vision: A University with Local Orientation and Global Reputation.

=
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‘ Status Quo of National University of Kaohsiung(17/38)

Aims :

® Nurturing Young Minds with Broad
Vision, Scientific Knowledge and
Humanistic Values.

® Linking Professional Training with
Industrial Development Policies.

¥ Guiding Students to Think Globally.
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Status Quo of National University of Kaohsiung(19/38)

Department of East Asian Languages and Literature

Characteristics:
Education Abroad Programme:
Short-term study in in our partner schools in
Japan, Korea and Vietnam.
Internship Programme:
Complete 200 hours of training in corporations
before graduation.

40




Status Quo of National University of Kaohsiung(20/38)

Department of East Asian Languages and Literature

Curses:
Japanese Program (20 students)
Korean Program (15 students)
Vietnamese Program (15 students)

f East Asian Language
ll\
-]=]
l’i‘

Enst Asian Language
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Status Quo of National University of Kaohsiung(21/38)
Department of East Asian Languages and Literature

Situation
Classroom

Deapartment of East Hsian Language and Literature

Denpartment of East Asian Language and Literature
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Status Quo of National University of Kaohsiung(22/38)
Department of East Asian Languages and Literature

Japanese
Summer
Festival

Deapartment of East Asian Language and Literature
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Deapartment of Enst Asian Langunge and Literature
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Status Quo of National University of Kaohsiung(23/38)

Department of East Asian Languages and Literature

Viethamese
Traditional
Costume
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Status Quo of National University of Kaohsiung(24/38)
Department of East Asian Languages and Literature

Internship in
CQS Group,
Vietham

Deapartment of Cast Asian Langunge and Literature
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Deapartment of Enst Asian Language and Literature
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Status Quo of National University of Kaohsiung(25/38)

Department of Asia-Pacific Industrial and Business
Management (APIBM)

Characteristics:

Focusing on the exploration of new sci-tech
policies as well as knowledge and innovation
management in the Asia-Pacific.

A one-year curriculum for Special Topics on
Asia-Pacific Industrial and Business

Management for students.
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Status Quo of National University of Kaohsiung(26/38)

Department of Asia-Pacific Industrial and Business
Management (APIBM)

Courses:
» Business Management Program
» Industrial Management Program




Status Quo of National University of Kaohsiung(27/38)

Department of Asia-Pacific Industrial and Business
Management (APIBM)

Alumni
Reunion




Status Quo of National University of Kaohsiung(28/38)

Department of Government and Law

Characteristics:

The first academic institution integrating “politics”
and “law” by incorporating the concept “State” into

the curriculum in Taiwan.

&
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Status Quo of National University of Kaohsiung(29/38)

Department of Government and Law

The teaching and research are focus on :
“politics” area - government organizations
and policies
“law” area - administrative law and
constitutional law
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Status Quo of National University of Kaohsiung(30/38)

Department of Government and Law

Situated Learning

&
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Status Quo of National University of Kaohsiung(36/38)
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Concluding Remarks(1/1)

Higher education in Taiwan is towards a
diversified and international development. In
order to grasp the opportunity for reform, the
government should invest resources to
enhance the international competitiveness
of the University.

National University of Kaohsiung that is
young and dynamic with rich academic
research energy, will continue to strengthen
iInternational partnerships and cooperation.
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a Thank you!
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